











/\ FINANCIAL MASTERY

GOAL 6 CONTINUED...

F. Work Plan:

First Quarter Tasks:

1. Appoint a Department-wide Coordinator and fundraising committee with a liaison
from each Animal Care Center. (Lead and Partners with support from the Assistant
General Manager August 15, 2009)

2. Develop for accountability purposes, instructions, direction, and approval processes
for all fundraising events and shelter specific fundraising goails.

(Partners and Committee — September 15, 2009)

3. Establish and distribute accounting procedures and account information for collection
of funds. (Lead —September 30, 2009)

4. Utilizing Harbor's Adopt-a-Kennel Program, create a Department-wide program
including policies, procedures, and material. (Committee — September 30, 2009)

Second Quarter Tasks:

5. Design and print all Adopt-a-Kennel Program material.
(Committee — October 31, 2009)

6. Begin allowing fundraising ideas to be submitted for approval.
(Committee — November 1, 2009 and continuously thereafter)

7. Announce and implement the Adopt-a-Kennel Program Department-wide.
(Partners and Committee — December 1, 2009)

8. Design and construct visual displays of fundraising results for display at Animal Care
Centers. (Committee — December 30, 2009)

Third Quarter Tasks:
9. Report and publish status of Adopt-a-Kennel Program on website.
(Lead - January 15, 2010)
10.Initiate pilot programs for selected events. (Committee — February 1, 2010)
11.Develop fundraising ideas for next fiscal year. (Committee — March 1, 2010)
12.Report back to Committee with statistics on all fundraising events.
(Lead — March 31, 2010)

Fourth Quarter Tasks:
13.Report on success of “Adopt a Kennel/Cage" Program and project concepts for next
fiscal year. (Lead - June 1, 2010)
14.Develop visual displays of fundraising’s success and programs, plans, and goals for
next fiscal year (Committee — June 1, 2010)
15.End of year round-up meeting of coordinators.
(Lead, Partner, and Committee — June 1, 2009)

GOAL SIX
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KEY RESULT AREA

GOAL 7 - Smart Buying: Reduce costs by standardizing commodities
purchased for the best quality, quantity, and price.

A. Goal/Project: Review and standardize primary items commonly purchased in food,
operating supplies and equipment, and cleaning supplies. Amend standard contracts as
needed, and establish ordering standards for LA Animal Services.

B. Purpose: To insure consistent system-wide use of the best quality and pricing for food and
other essential operating commodities to reduce costs by focusing our purchasing power.

C. Person(s) Responsible:

Lead: Director of Shelter Operations (Jan Selder)

Committee: Minimum of one (1) Animal Care Technician Supervisor appointed from each
Animal Care Center and an Administration Division Licison.

D. Deliverables/Measures:

1. Appoint Committee. (Lead - October 1, 2009)

2. Develop plan for consistent, efficient system-wide purchasing of food, operating
supplies, equipment and cleaning supplies. (Committee — January 1, 2010)

3. Establish ordering standards. (Committee — January 1, 2010)

4. Evaluate and identify contracts that need to be amended.
(Committee — March 1, 2010)

5. Publish Standard Operation Procedures.
(Assistant General Manager and Committee June 1, 2010)

E. Target Completion Date : June 1, 2010

GOAL SEVEN
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GOAL 7 CONTINUED...

F. Work Plan:

Second Quarter Task:
1. Appoint Committee. (Lead - October 1, 2009)

Third Quarter Tasks:
2. Develop purchasing plan. (Committee — January 1, 2010)
3. Establish ordering standards by developing an inventory list of the most commonly used
i tems and/or “recommended/approved list” in addition to a “prohibited/unapproved
list”. (Committee January 1, 2010)
4. Review and evaluate all existing contracts for cost effectiveness, quality/price of items,
and availability of product. (Committee — March 1, 2010)
5. Draft Standard Operating Procedures for commodity purchases
(Committee — March 31, 2010)

Fourth Quarter Tasks:
6. Publish Standard Operating Procedures and educate staff on new process and
procedure for commodity purchases. (Committee — June 1, 2010)
7. Establish and distribute a quarterly meeting schedule to review products, price
changes, product availability and necessary revisions to the authorized product list.
(Committee — June 15, 2010)

First Quarter Task of 2010:

8. Evaluate program and report findings to General Manager on a quarterly basis. (Lead
and Committee — beginning October 1, 2010 and quarterly thereafter)
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A\ B GOAL SUGGESTIONS

OUR STRATEGIC PLANNING TEAMS

The following goals and projects were included in the many excellent proposals
received from the four Strategic Planning Teams. Some were combined to
create the seven goails for this year’s Plan. All are goals that could be adopted
at a Division level or considered again in next year’s planning.

*Create and nominate employees to work with local communities, specifically homeowner
associations, K-12 schools, neighborhood councils, and neighborhood watch groups. Either
an Animal Control Officer or Animal Care Technician would be able to answer questions from
the public and educate people about laws and policies regarding pets. Also, act as an ob-
server to report about local issues and opportunities to expand our outreach.

*To foster better employee morale/teamwork, create a "booster” committee to schedule
activities such as Birthday Club, holiday parties, sports leagues, and field trips.

*Use Community Rooms for weekly free “Puppy Classes” and "Obedience Classes” that
could be taught by volunteers. Offer low-cost vaccines and microchips as well as the ability
to purchase licenses at the same fime.

*Allow all employees to feel more invested in the LA Animal Services by creating an area on
the Intranet for employee recognition.

*Create a hotline for the public to call fo speak to someone regarding how they can better
take care of their pet or obtain general guidelines for helping the most common behavioral
problems.

*Create a section on LA Animal Services' website called “Frequently Asked Questions” or
“FAQs". This will allow LA Animal Services fo educate and provide information to visitors of
our website with a goal of decreasing the number of phone and in-person inquiries.

*Offer Spanish translations of important information on our website, to include
adoption/licensing information, benefits of spaying/neutering, facility hours, and frequently
asked questions, to assist the City's large population of Spanish speaking citizens.

* Increase the leadership skills of managers by holding training on various topics/problems
that affect LA Animal Services.

*Host a dog and cat show.

*Make the enforcement of licensing, spay/neuter laws, and animal cruelty investigations a
priority. by increasing door4o door canyassing.

GOAL SUGGESTIONS
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CONTINUED...

*QOffer various fraining opportunities for staff in various areas (i.e., animal handling, customer
service, stress relief, verbal judo, etc.).

* Set up a reliable and uniform process for handling and tracking building maintenance,
repairs, and shelter upgrades.

*"Paypal to Save a Pal.” Make it possible for people 1o “sponsor’” an animal for either
adoption and/or spay/neuter, similar to the help-a-child campaigns in which donors receive
information about the pet they sponsored. Include the recipient of the financial help writing a
thank you note that can be forwarded to the donor.

*Enable the public to donate money for yearly sponsorship of a kennel, cage, or entire Center,
with a personalized plaque to show sponsorship. Three levels of sponsorship:

-Kennels — TOP DOGS
-Cat Cages — CAIS MEOW
-Giving Tree (would be on the wall in the lobby) — BONE YARD

The sponsorship would last for a year. At the end of the year sponsor would get a
Commendation letter and the plaque.

* Standardization of food, operating supplies, and medical supplies to ensure that price,
quantity, and quality are consistent and cost-effective throughout LA Animal Services.

*Hold fundraising events.

*Review dll of the programs that LA Animal Services offers. Remove the programs that are
redundant, underfunded, or not used.

*Annual Dinner/Dance & Talent Show Fundraiser to raise money for the Animal Welfare Trust
Fund, for spay/neuter, or other worthy pursuits.

*Develop an outreach program for community groups, schools, and special interest groups.
*Expand the Volunteer Program.
*Develop an Employee Recognition Program that goes beyond recognizing those who sold

the most licenses or adoptions to celebrate the other work performed at the shelters that is
important and should be applauded.

GOAL SUGGESTIONS
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CONTINUED...

* LA Animal Services' Veterinarians would prescribe selected prescription drugs that could be
sent home with new adopters. The Center Veterinarian or a designated RVT would need to
speak directly to the adopter (client) at the time of adoption to explain the use of the
prescription drug. The prescription drug would be for a short duration (e.g., 3 days) so that
ongoing veterinary care would be then facilitated by the adopter at a private-sector
veterinary clinic.

* Establish a *Web Café” in conjunction with the LA Animal Services' Internet Site. In the café,
one could purchase any number of marketable items with all proceeds going to the Animal
Welfare Trust Fund.

* Improve the adoption process by handing out the adoption contact as well as the “New
Adopter Frequently Asked Questions (FAQ)/What to Expect Sheet” while the animal is being
examined by Medical Staff. Include more information sheets in the adoption folder for the
new adopters to have a quick reference: post spay/neuter care, common medical
questions, household infroductions, basic laws, and common fraining questions.

* Provide standard answers for the public on “FAQ." This information should be available on
both the Infranet and Internet. Also a hardcopy should be available in the lobby, possibly as
a poster or booklet. Often-asked questions include “How do | redeem my pet2” and “How
do | license my dog?"”

* Prepare a version of the standard “FAQ" for our staff who answer the phones. This
information should be available in a booklet or flip chart next to the phones.

* Create a flyer for each district that will be displayed in every pet shop, veterinarian office,
groomer, pet boarding facility, etc. displaying the following message: This business is served
by “[Shelter's Name] Animal Care Center" with contact information. City laws, services, and
answers to other FAQ could be incorporated.

* Create a small shelter specific “card” approximately 3" x 5" to be carried by Animal
Control Officers that can be handed out to people in the field with brief, “key point”
information about licensing, leash law, leaving animals in cars, tethering, spay/neuter, pick-
ing up poop, requirement for outdoor cats to be fixed (English on one side/Spanish on the
other), etc.

GOAL SUGGESTIONS
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CONTINUED...

* Increase New Hope adoptions by increasing the communication between the LA Animal
Services' Veterinary Medical unit and the New Hope Partners. The LA Animal Services' New
Hope Coordinators would facilitate this expanded level of communication. There could be
several real-time meetings per year of all the involved parties and a web-based bulletin
board could be created where pets in need would be featured and broadcast directly by
the medical staff. The level of trust and camaraderie between New Hope Partners and LA
Animal Services' Medical staff would be increased.

* Improve the Administrative Hearing Program by segregating the entire program into its own
Division; separate from Field/Shelter Operations. The Division should be self-sufficient and not
rely on the Animal Care Centers for anything other than licensing. The new Division could
handle the entire process from beginning to end. The center would sfill impound the animals,
file the case, appear to testify/present the case, and enforce the General Manager's
decision. The Division would charge fees (e.g., filing fee, violation fee, 2nd Hearing fee, etc.),
receive the complaints (phone calls), and send all of the letters. The Administrative Hearing
Division should be run more like a Court.

*Have a community lead person to interface with LAPD's Neighborhood Watch (NW)
Program and with the Director’s of Animal Welfare (DAW) for each area. DAWs could have
the responsibility of going to the NW meetings at each LAPD station and serving as liaison for
LA Animal Services at these meetings.

*Provide adoption counseling before adoption process takes place. The Animal Care Techni-
cian would obtain basic facts to better match pets in their future potential environment.
Asking the adopter questions such as: do you live in a house or an apartment; fence height;
number of children at home; other pets; number of hours pet will remain alone; and so on.

* Develop a standard Post-Surgical Release Form that is given to all guardians of adopted
pets that have been sterilized by our contract Spay/Neuter Veterinarians either at private
veterinary facilities or at spay/neuter clinics attached to our Animal Care Centers. This form
would be in both English and Spanish.

*Formation of an Advisory Committee comprised of LA Animal Services' Veterinarians that will
be a liaison with confract Emergency Authority for Expenditures and Spay/Neuter
Veterinarians (both in private veterinary facilities and Center-attached clinics). The goal is to
provide quality control of veterinary services and increase the efficiency of veterinary
medicine and surgery that is provided to LA Animal Services-owned pets and pets adopted
from LA Animal Services.

*Add a reporting form.on the LA Animal Services' website where anyone can submit an
address and/or person information if they know or believe that an animal is not licensed, is
being breed, and/or is being tethered.

GOAL SUGGESTIONS
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CONTINUED...

* Make general information on feral cats available. Include ways to deter unwanted cats from
yards and businesses, information including laws on trapping and outdoor cats required to be
fixed, no littering (e.g., by leaving plates and cat food cans out, unintentionally feeding
wildlife). Promote "If you feed it — FIX IT" for people feeding stray cats.

*Increase spay/neuter and licensing for low- to middle income by providing: information on
the benefits of current spay/neuter laws; provide referral sheets of low cost spay/neuter
resources; low cost vaccination referrals; and spay/neuter flyers to low cost local
veterinarians.

* Incorporate into elementary public school system the Foster Baby Bottle Program,
encouraging one or more teachers at each school to volunteer to assume responsibility for
fostering a baby kitten in the classroom and taking it home at night and on weekends.

* Improve relationship with coniract spay/neuter clinics through: implementation of a uniform
communication process regarding additional charges to adopters; building a direct
communication between medical staff and contract clinics fo maximize quality control; and
implementation of a uniform complaint form and process to address and track complaints
from adopters.

* Conduct regular staff meetings in all Divisions.

* Re-write, re-distribute, and post, the Department Manual. Include protocol for volunteers.

* Close one extra day and rework hours of operation.

* Perform euthanasia for fee (under a clinic, non-impound situation).

* Increase community outreach to schools, faith-based organizations, and community groups.
* Ensure uniformity of procedures throughout the districts.

* Re-promote staff development (e.g., fraining seminars, etc.).

* Permit adjusted schedule possibilities (e.g., 4/10's, 9/80's, etc.).

*Schedule at least one veterinarian at one shelter fo be on duty through swing/grave shifts fo
handle emergencies and eliminate Authority for Expenditures.

GOAL SUGGESTIONS






A\

BOARD OF s DEPARTMENT OF
ANIMAL SERVICES Clty of Los An geles ANIMAL SERVICES
COMMISSIONERS CALIFORNIA 221 th5 :lglg;ma Street

Los Angeles, CA 90012
(888) 452-7381
FAX (213) 482-8511

TARIQ A. KHERO
PRESIDENT

KATHLEEN RIORDAN

VICE PRESIDENT EDWARD A. BOKS

GENERAL MANAGER
ARCHIE J. QUINCEY JR.
LINDA J. BARTH

IRENE PONCE ASST. GENERAL MANAGER

RUTERRNE GERUNA ANTONIO R. VILLARAIGOSA oot i

MAYOR

June 30, 2009

Board of Animal Services Commissioners
Staff and Volunteers of the Department of Animal Services

Ladies and Gentlemen:

The first Five-Year Strategic Plan for the Los Angeles Animal Services Department is
complete. Congratulations to the many contributors who helped in many ways to bring
this Strategic Planning process to fruition for the coming 5-year cycle, 2009-2010 through
2013-2014.

Departments become what they are as a result of choices people make over a long
period of time. They are shaped by the decisions we make or fail to make. Strategic
planning helps the Department see where we want to go and helps us make decisions on
how to get there. This first strategic plan is now the Department’s roadmap. The next
step is to implement the projects in the Plan, monitor progress, adjust as necessary, and
then evaluate our success. Later in the year, the cycle of self-assessment, defining the
Department’s vision, and choosing our projects for next year will begin again.

Thank you for your service to the people and animals of Los Angeles and for your
enthusiasm for developing this Strategic Plan. Los Angeles Animal Services is an agency
for which we can all be proud. This Strategic Plan is another positive step in the growth
of the organization.

EDWARD A. BOKS
General Manager
Department of Animal Services

Cc:  Mayor Antonio R. Villaraigosa
Honorable Members of City Council









